OA! ioe * 


Publication Re 


The Career 
Assignment 
Program 


Digitized by the Internet Archive 
in 2022 with funding from 
University of Toronto 


https://archive.org/details/31761115516312 


Cat. No.: SC 3-3468 


Prepared by 
The Public Service Commission 
and The Treasury Board 
March 1968 


Gd 


Are you now at the level in the Public 
Service where you are thinking about your 
potential for senior executive positions? If so, 
you will have been considering the qualities 
necessary for advancement and the best means 
of preparing yourself. 

You should examine the Career Assign- 
ment Program (CAP) closely because it will be 
a major means whereby greater numbers of 
more effective senior executives are provided 
for the Public Service. 

This program can help you develop the 
qualities necessary. It may be altered in some 
details in the years ahead, as experience is 
gained. But in principle, the program which is 
the result of extensive study of industry and 
governments at home and abroad, will stand. 

CAP will not constitute an easy road to 
success. Rather, it will challenge your energy, 
your intelligence, your motivation. The goals 
for participants are broader experience, greater 
intellectual attainment, wider opportunities to 
serve the public, a more exciting career. 


It is designed to remove, as much as 
possible, the element of chance in advance- 
ment. The present system has worked fairly 
well in the past. But, admittedly, it is depend- 
ent to some degree on transient and variable 
factors, such as knowledge of vacancies that 
develop from time to time outside one’s own 
branch or department. 

The aim is to ensure that the Public Serv- 
ice gets the maximum benefit from the avail- 
able pool of talent. To that end, these are the 
program’s essentials: carefully selected officers 
of demonstrated high performance will attend 
an ‘‘in-residence’’ management course; after 
the course, these officers will be given a variety 
of planned job assignments to broaden their 
experience and test their capability for senior 
executive positions. 


SELECTION OF CANDIDATES 


About 100 potential executives will be 
selected each year to attend the Career Assign- 
ment Management Course. They will be chosen 
on the basis of their intelligence, motivation, 
leadership capacity, judgment, and ability to 
plan, solve problems, make decisions and 


communicate. 

You may ask to be considered for the 
program. If you feel you meet the criteria given 
below, you should discuss the program with 
your immediate supervisor. Responsibility for 
identifying prospective candidates will rest 
with senior departmental officials familiar with 
the individuals and their performance. Final 
selections will be made by departments. 


Those selected will: 

1. be in the Administrative and Foreign 
Service or Professional and Scientific 
Categories; 

2. be below the rank of Senior Officer 1 
or equivalent level and therefore not 
in the Executive Category; 


3. have work experience of not less than 


(a) four years from successful com- 
pletion of a Bachelor’s degree or 
its professional equivalent; 


(b) two years from successful com- 
pletion of Master’s or Ph.D. 
degree; or 


(c) six years if not a_ university 
graduate; 


of which two years must have been in 
federal government or recent armed 
forces service; 


4. be considered capable of advancing 
two or more levels and possess to a 
considerable degree the personal char- 
acteristics, listed two _ paragraphs 
above, that identify an effective ex- 
ecutive; 


5. be willing to accept inter-occupational, 
inter-departmental, and inter-regional 
assignments; 


6. be or be willing to become proficient 
in French and English; 


7. be willing to attend the CAP Manage- 
ment Course; 


8. be within specified age groups and 
salary levels. 


The immediate demand for greater num- 
bers of more qualified senior executives will 
be met in part by giving some priority to those 


in the higher age brackets for the first four 
courses as follows: 


Management Age/Salary 
Course Course Dates Selection Criteria 
AS Sept.-Dec. 50 years or under with 
1968 a salary above $16,000 


45 years or under with 
a salary above $14,000 


oe Jan.-Apr. As for Course No. 1 
1969 and those 40 years or 
under with a_= salary 

above $13,000 


oe Apr.-June As for Course No. 2 
1969 and those 40 years or 
under with a_= salary 

above $12,000 


4. Sept.-Dec. As for Course No. 3 
1969 and those 35 years or 
under with a= salary 

above $11,000. 


The Career Assignment Office (CAO), 
of the Public Service Commission, which will 
work in close cooperation with senior officers 
of the Treasury Board, will assist in selection 
and the operation of CAP by making its services 
available to departments and participants. Spe- 
cifically the CAO will help ensure the selection 
criteria are widely known and understood; will 
assist departments in the identification of po- 
tential candidates; on request will act as 
consultants in the departmental selection pro- 
cedures; and will phase officers into the 
program maintaining a balance between oc- 
Cupational and departmental representation. 

The CAO also will conduct induction 
interviews with those selected to ensure they 
are fully aware of and prepared to participate 
in attaining the goals and meeting the demands 


of CAP. 


MANAGEMENT COURSE 


The first phase after selection is the CAP 
Management Course. It will demand great 


effort and application from you but the rewards 
will be commensurate; your intellectual grasp 
of managerial problems will be expanded, 
awareness of your Capabilities deepened and 
your value to the Public Service increased. 

The course will be of about 12 weeks’ 
duration. It will be presented three times a year 
with an enrolment of 35 officers. Courses will 
be held in-residence at a site near Ottawa. The 
course objectives are: 


1. to create an understanding of the aims 
and objectives of the Canadian Gov- 
ernment; its political, sociological and 
economic setting: form of organiza- 
tion; methods of management; and 
relationship to current management 
theory and practice; 
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2. to increase each participant's ability 
to analyze, think through and resolve 
management problems; 


3. to provide insight into the character- 
istics required for effective leadership 
and motivation of people as related to 
the management function; 


4. to foster values and attitudes essential 
for identification with and commitment 
to, the goals of the Public Service. 


A staff drawn from within and outside the 
Public Service, selected for their special knowl- 
edge and experience, will form the faculty. 
They now are preparing the course in detail. 


Considerable use will be made of senior exec- 
utives of government and some lectures will be 


given by experts drawn from business, industry 
and universities. 


Lectures, readings and discussions will 
focus on what a Public Service senior executive 
has to know, do and be. You will examine the 
skills needed both to give leadership to a 
solution-seeking group, and to participate in 
such a group. To accomplish this you and your 
colleagues will be formed into small groups 
of changing composition. 


You also will be a member of a syndicate 
assigned at the beginning of the course to 
study a specific government problem. During 
the final week your syndicate will present its 
solution to your colleagues and a group of 
senior executive officers. These officers will 


participate in the questioning and cross-exam- 
ination and will assess your performance. 

The course will stimulate your interest in 
the recent contributions of social and man- 
agerial sciences to management theory and 
practice. After graduation you will want to 
keep abreast of these developments by study, 
reading, attendance at seminars and participa- 
tion in professional associations. 

The first course will be held from Sep- 
tember to December, 1968, with selections to 
be called. for in April, and to close in May. 

Every effort is being made to increase the 
bilingual capacity in the senior Public Service. 
In keeping with this objective, firmly establish- 
ed as Government policy, the CAP Manage- 
ment Course will be conducted in a fully 
bilingual manner as soon as possible. Plans are 
being made to ensure that, by the fifth course, 
starting in January, 1970, all participants will 
have achieved level 3 in the scale of language 
proficiency. Special arrangements will be made 
to provide intensive language training for those 
requiring it. 


THE ASSIGNMENT PROGRAM 


The most significant value of CAP will be 
derived from the job assignments. If you are 
selected you will probably be given at least 
two assignments away from your ‘‘home”’ 
department — the department which selected 
you for the program. One of these will be your 
first assignment immediately on completion of 
the CAP Management Course. But before each 
assignment you and your department will be 
consulted about the arrangements. 

Naturally the assignments will be tailored 
to meet your individual needs at any particular 
stage of your career, as well as your personal 
interests. The purpose of the assignment pro- 
gram is, simply, to give you ample opportunity 
to broaden your experience, and to provide 
more scope for appraising your capabilities. 

Each assignment will be for a planned 
period of about two years. 


You can expect that each assignment will 
demand the best from you and broaden your 
experience and background. Each of your as- 
signments will have a clear statement of 
objectives against which your performance can 
be measured. Usually, you will be supervised 
by an officer in the Executive Category. 


Most of your assignments outside the 
“home” department will be of a staff or ad- 
visory nature. You may be employed on policy 
or staff positions in central agencies and de- 
partments, on positions with task forces and 
royal commissions or as administrative or 
special assistant to persons with senior re- 
sponsibilities. Some may be assigned to ex- 
ternal aid programs, the United Nations, univer- 
sities, or to foreign or provincial governments, 
through exchange arrangements. 


It is within your ‘‘home’’ department that 
you will obtain most of your line managerial 
experience by means of a series of assign- 
ments. This is because it will frequently not be 
possible to assign an officer to a position with 
significant managerial responsibility in another 
department because of the position’s technical 
or special demands. 


While in the program you will operate 
within the context of existing regulations and 
procedures. Officers continuing to meet fully 
the high performance standard set for them 
can expect in normal circumstances to be pro- 
moted on each re-assignment, or about every 
two years. 


Your performance will be appraised by 
the employing department. About six months 
before an assignment is to end, your immediate 
supervisor will review whether the agreed ob- 
jectives of the assignment will be met. Shortly 
after, the CAO will meet with the employing 
department and your supervisor to review your 
performance and determine whether you should 
remain in the program and whether you should 
be promoted. 

Once these decisions are reached, the 
nature of the next assignment will be discussed 
with you and your “home” department. As long 
as mutually acceptable you will remain asso- 
ciated with your “home” department. 

Where performance has not been suffi- 
ciently high or the officer’s ability to benefit: 
further is in doubt, separation from the program 
will be discussed with the officer and the 
‘“home’’ department. 


WHY HAVE THE PROGRAM? 


Why is all this being done? There are 
several reasons why the Public Service must 


find better ways to create what might be called 
a stream of potential senior executives. First, 
the group in the prime executive recruiting age, 
35 to 45, will be declining in numbers during 
the next few years because of the low birth 
rate during the depression period. Second, op- 
portunities in other levels of government, 
industry and the universities have expanded so 
rapidly in recent years that there is keen 
competition for potential managerial talent. 
Third, government itself, reflecting the society 
it serves, has become more complex. This has 
imposed a need to seek out by the most efficient 
means possible the even greater managerial 
skills required to carry out the increasing num- 
ber of programs. 

Much thought was given to this problem 
by the Glassco Commission, several years ago. 


It pointed to the concern that must be shown 
for management efficiency in all departments. 

‘“As has been noted, the federal adminis- 
tration is fortunate today, and has been in 
recent decades, in the quality of its senior 
administrators. The distribution of ability is 
uneven and could be improved by greater flex- 
ibility in the use of senior officers. But this 
need is overshadowed by the more urgent need 
for a concept and plan of management which 
will provide greater opportunities for adminis- 
trative leadership to become effective. 

‘The first guarantee of administrative 
integrity lies in the proposed concept of man- 
agement with its emphasis on the sharper 
definition of responsibility . .. and on the sys- 
tematic encouragement of strong administra- 
tive leadership.” 

This was the seed from which CAP grew. 
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THE PROSPECTS 


There is going to be plenty of room for 


advancement in the years ahead. Forecasts of 
retirements and growth indicate about 100 
senior executive positions will have to be filled 
annually. 

These positions, and the responsibility and 
challenge that go with them, will be open to 
those who meet the CAP criteria — and per- 
formance standards. With a program coming 
into force that will give you a chance to 
change assignments about every two years, 
resulting in a valuable expansion of your expe- 
rience as well as in steady promotion and new 
responsibilities, you can take far better ad- 
vantage of your potential than before. 

Within the Public Service many senior 
positions require professional or scientific 
knowledge and managerial ability. Individuals 
wishing to acquire this broader experience 
should be interested in participating in CAP. 
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More professionals and scientists are 
needed at senior levels to provide better bal- 
ance to top management as our society grows 
even more complex and technologically sophis- 
ticated. 


CAP is a good way to acquire and expand 
your managerial ability. But CAP is not the 
scle means of reaching senior positions. De- 
partmental and occupational systems will con- 
tinue to advance people who do not participate 
in the program. 


The time spent in CAP will depend prima- 
rily on each officer's age and salary level at 
entry and on when he becomes a strong candi- 
date for advancement into the Executive 
Category. Advancement into the Executive 
Category is the logical result of meeting CAP 
criteria and performance standards. 


If you do not meet the criteria now, pro- 
motions earned in the near future may enable 
you to do so. It is therefore important that you 
know about CAP, whether or not you are im- 
mediately eligible for it. 


It is expected that, in the future, most of 
those selected will be over 30 years of age 
and earning over $11,000. This is the group 
being sought by other employers, and that 
is seeking ever broader and sharper chal- 
lenges. You will find that, through CAP, these 
challenges can be found. Managerial skills of 
the highest order are going to be needed by the 
Public Service in the years ahead to solve the 
problems created by new technology, poverty, 


urbanization, and the changing values of so- 
ciety. The public expects more of government 
than ever before, and more of what is done 
must be marked by excellence. 

It is to make sure that the highest skills in 
the Public Service are fully utilized that CAP 
has been established. As the Glassco report 
indicates the idea has been maturing for some 
years. It is now time to act. 

CAP is designed to test your capabilities 
for becoming a senior executive in the Public 
Service. Assess your own potential, your in- 
terests, your capacity for hard work and solid 
judgment. CAP can unlock doors. But you must 
open them yourself. 
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